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This past year has been an exciting period for the Harvest Foundation and a gratifying time for me personally.
Vlany of the governance, management, financial and investment activities begun earlier, during our organizing
phase, were completed in 2004. This enabled the Foundation to turn its attention to the organization’s primary
mission — grantmaking. As a result, since its inception, the Foundation authorized $16.1 million for 68 grants
and made $6,104,512 in grant payments in 2004.

Like many small, rural Southern communities with eroding manufacturing bases, the Martinsville area faces a
continuing array of challenges, especially with respect to health care, education and jobs. I believe that there
is now a general new sense of optimism. Our challenges, while still daunting, seem a little less formidable. I
have a renewed confidence that our community is coming together and addressing our issues in a fresh and
creative manner.

During this past year, we said goodbye to one Board Director and added two new members to help map our
future. Dr. William Lewis, M.D., chose to retire in 2004 after helping guide us through the tough issues related
to the sale of the hospital and the initial establishment of the Foundation. We were fortunate to have his
wisdom and sage counsel during this transitional period and our Board will miss him as part of our team. On
the other hand, we are privileged to have Leonard Poirier, M.D., and Mrs. Gracie Agnew elected to the Board
at our final meeting of the year.

Dr. Poirier, a radiologist at Memorial Hospital of Martinsville and Henry County, is a native of California
and has been a resident of Martinsville since 1993. He is a member of the advisory committee that directed
the development of the region’s economic strategy and plan and is involved in many other civic affairs. Mrs.
Agnew, Director of Instruction for Henry County Schools, is a resident of Henry County. She has served as
both a high school and a middle school principal. Mrs. Agnew has been involved as a volunteer with numerous
activities for young people. I know that Len and Gracie will make important contributions to the Foundation’s
work going forward.

I will step down as President and Chairman on December 31, 2004. I am grateful to have had the opportunity
to serve in this capacity during the past two years. I am also proud of the work that the Foundation Board and
Staff have accomplished and thrilled in the choice of the individual who will succeed me, Douglas I. Payne, who
will be a fabulous President and Chairman. Doug is an experienced and capable leader who will exercise solid
stewardship over the Foundation and is exactly the right person to lead the organization through its next stage
of development. Although I will be leaving as an officer, I will not be giving up my association with Harvest,
where I will continue as a Board Director. I remain fully committed to the Foundation and I am excited to
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continue my involvement in the Foundation's future.



foundation’s vision

(front row, left to right) Justin Prillaman, William Edwards, Wayne Martin, Daniel Calfee
(back row, left to right) Jordan France, Jayson Harmon, Brandon Flippen, Cody Hodges, Louis Norton

foundation’s mission
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letter from Harry E. Cerino,
2004 foundation executive director
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Dr. Sharon Dodson, Superintendent,
Henry County School System
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In 2004 The Harvest Foundation approved 40 grants totaling $11,333,725 in its three focus areas of

health, education and welfare.

Blue Ridge Regional Library - City of Martinsville $95,000 to install
electronic security systems in Blue Ridge Regional Library facilities to protect
the collections.

Carlisle School $150,000 over 3 years to implement a kindergarten through
12th grade literacy and math initiative.

Chamber’s Partnership for Economic Growth (CPEG) $20,000 as a
challenge grant, pending a $5,000 contribution from the Henry County School
District and a $5,000 contribution from the Martinsville City Public School
District, to continue the work to evaluate and address issues related to the
consolidation of the community’s public schools.

Foundation for Virginia $25,000 to support the Foundation’s efforts to
promote education in the Commonwealth.

Higher Education Initiative

$220,000 as a direct charitable expense to launch an effort to have the State
Council on Higher Education in Virginia to conduct an analysis to bring a
baccalaureate degree granting institution to Martinsville/Henry County.

$75,000 to continue public affairs, policy and informational efforts to bring an
institution of higher education to the Martinsville region.

$2,000,000 to advance the work for the establishment of a baccalaureate degree
granting institution of higher education in the Martinsville region.

Henry County Schools $1,620,000 over 3 years to implement a kindergarten
through 12th grade literacy and math initiative.

K - 12 Education Initiative $450,250 over 3 years as a direct charitable
expense to manage and monitor the Harvest Foundation’s K -12 education
initiative and to launch additional elementary and secondary school programs.

Martinsville City Schools $630,000 over 3 years to implement a
kindergarten through 12th grade literacy and math initiative.

Piedmont Arts Association
$20,401 for the Minds in Motion program for 4th grade pupils for the Fall 2004
school term.

$20,251 to expand the “Treasure Chests” program.
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Boys and Girls Club of Southwest Virginia, Inc. $167,429 to launch the
Healthy Community Initiative for afterschool programs to promote physical
activity and good nutrition among youth.

FREE - Foundation for Rehabhilitation Equipment and Endowment
$158,000 over 3 years to start-up a program in Martinsville and Henry County
to acquire, fix and provide medical equipment and assisted devices to low-income
individuals with traumatic injury and/or a debilitating illness.

Henry County - Martinsville Health Department - Public Health
Dentistry Services $71,360 to implement an effort to prevent unnecessary
tooth decay and other preventable dental health problems among low-income
children, ages 5-18 years, in the City of Martinsville and Henry County.

Project Access of Danville, VA $18,434 for Project Access to conduct a
four-month planning process to assess the feasibility of a health care delivery
model and to continue operation of the Southside MedAssist Program.

Rural Health Consultants, Inc.
$35,075 as a direct charitable expense to determine the mix of patients and
payors necessary for a viable community health center.

$75,578 as a direct charitable expense to support the Partnership for Access
and Service Expansion Program to develop a plan to serve the uninsured and
medically needy.

VCU Medical College Of Virginia/Health Sciences Center

$54,586 to launch a Community Health Initiative in Martinsville and Henry
County to bring local health delivery and planning organizations together to
address persistent health problems in the community.

$53,282 to manage and evaluate the youth health program.

making process, applicant requireme



47% education $5,325,902

47% welfare $5,374,079

Chamber’s Partnership for Economic Growth (CPEG)

$2,400,000 over 3 years to help support Martinsville-Henry County Economic
Development, Inc., a new Partnership between the City, County and private sector
dedicated to creating a climate where existing and new businesses and local
entrepreneurs can create community wealth and quality jobs.

$455,000 to start a Martinsville/Henry County Business Technology Center to
provide assistance to help existing and future high-tech firms grow their business.

City of Martinsville Police Department / Henry County Police Bicycle
Safety Rodeo $20,000 over 2 years to continue and expand operation of the
Police Bicycle Safety Rodeo in Martinsville and Henry County Public Schools.

Economic Development Implementation $128,410 to oversee, monitor and
help implement the newly developed Martinsville region community and economic
development strategy.

Fieldale Community Center, Inc. $38,000 in support of the Center’s
immediate physical improvement and maintenance needs and to provide board
development.

For the Children Partners in Prevention Coalition, Inc. $30,066 to
continue and expand operation of the Baby Think it Over program in public high
schools in the City of Martinsville and Henry County.

Gateway Streetscape Foundation, Inc. $50,500 over 2 years to expand the
greening program, utilizing inmate labor for litter and landscape beautification
projects on public land.

Henry County Department of Public Safety — Henry County/Martinsville
High School Firefighter Program $135,165 to enhance Martinsville and
Henry County’s ability to address the public safety needs of its residents through
a school-based community volunteer recruitment and training program.

MARC Workshop, Inc. $111,522 over 3 years to implement a Brain Injury
Services Initiative, which will provide life skills, independent living skills, work
adjustment training and socialization skills to individuals in the City of Martinsville
and Henry County who are living with long-term or permanent brain injury.

National Trust for Historic Preservation $450,000 over 3 years to launch
several historic preservation and heritage efforts with Martinsville area partners
that will improve the quality of life and promote economic growth.

Piedmont Arts Association

$9,753 supplemental grant to complete the lighting and sound system at the
Martinsville High School auditorium, the primary performing arts venue in the
community.

$11,000 for a professionally facilitated Long-Range Strategic Planning Process
for the Board of Directors.

Safetynet, Inc. $420,000 to redistribute to low income people and families in
crisis situations.

Southern Environmental Law Center $50,000 to build a constituency
and to launch a Martinsville regional organization to maximize the beneficial
development of the community’s environmental resources and unique natural
areas to create additional community wealth and jobs.

Southwestern Virginia Second Harvest Food Bank, Inc. $125,000 to
enable 27 organizations in Martinsville and Henry County to purchase and
distribute food from Southern Virginia Second Harvest Food Bank to low-income,
hungry families and individuals residing in the area.

Sports Complex $100,000 to study the possibility of a sports complex to be
located in the Martinsville/Henry County area.

United Way of Henry County and Martinsville, Inc.

$283,693 over 3 years to implement a multi-faceted initiative to strengthen the
capacity and infrastructure of individual nonprofit organizations and the nonprofit
sector in Martinsville and Henry County.

$252,500 to help area nonprofit organizations respond to the needs of those in
personal financial crisis situations.

Virginia Foundation for the Humanities and Public Policy $212,220 over
2 years to further develop the Fayette Area Historical Initiative and promote a
Martinsville regional African American heritage project that will support cultural
and economic renewal.

West Piedmont Business Development Center $91,250 for a continuation
of the micro-enterprise revolving loan fund and a marketing effort.
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